STATEMENT OF WORK

POTENTIAL MILITARY WORKING DOGS

341st TRAINING SQUADRON

Purpose:  This Statement of Work (SOW) outlines the requirements and procedures for vendors to submit dogs for evaluation and possible procurement by the Department of Defense (DOD), 341st Training Squadron, Lackland Air Force Base, Texas.  It is intended to provide specific guidance to vendors, and document the government’s and the vendor’s responsibilities in the dog procurement process.
SECTIONS:  The following sections are included in this SOW:


SECTION 1: Government and Vendor Responsibilities

SECTION 2: Breed, Sex, Weight and Height Requirements

SECTION 3: Medical Requirements

SECTION 4: Evaluating Potential Patrol Dogs 
SECTION 5: Evaluating Potential Detector Dogs 
            SECTION 6: Evaluating One Odor Potential Patrol Dogs

            SECTION 7: Reserved


SECTION 8: Definitions

Supersedes Statement of Work dated April 00
OPR:  341TRS/TTL, telephone (210) 671-3125

                                                   1-800-531-1066





SECTION 1
GOVERNMENT AND VENDOR RESPONSIBILITIES
1.1.  Government officials must ensure all vendors are treated equitably, fairly and according to appropriate legal and contractual agreements.  The 341st Training Squadron (341 TRS), Logistics Flight, Lackland AFB TX 78236-5631 is the official representative and point of contact (POC) between the government and the vendor, telephone 1-800-531-1066 (toll free) or (210) 671-3125.  For blanket purchase agreement (BPA) purchases, no dogs will be accepted for evaluation unless a “call” (an order) has been placed with the vendor.  BPA vendors should supply the number of dogs ordered and deliver those dogs on the dates requested.  Vendors must notify the 341 TRS if they are unable to meet their commitments.  Orders are generally placed 60 days in advance.  Non-BPA holders may call anytime they have a dog to present for evaluation.

1.2.  The entire consignment period, to include medical examinations and performance/behavior evaluations for all dogs being considered for the Military Working Dog (MWD) Program is 15 working days (Monday through Friday excluding holidays) from arrival date at Lackland AFB, Texas.

1.3.  All dogs will be cared for in the same manner as government-owned dogs while at Lackland AFB.

1.4. To ensure proper identification, all dogs submitted for evaluation must have a collar with the dog’s name affixed to the collar.  The collar must be strong enough to restrain the dog.   Upon arrival at LAFB or at a designated site, a computer microchip, for identification purposes, will be implanted in each dog evaluated by the 341 TRS.

1.5. Attitude and behavior of all dogs: All dogs must be generally alert, active, outgoing, curious, and confident.  They must display basic socialization and tolerance to people.

1.5.1.  Reserved

1.5.2.  Dogs will not be afraid, shy, or nervous around people.

1.5.3.  An over-aggressive dog that is unable to work around people and other dogs or aggresses on handlers will not be considered for procurement.

1.5.4.  Dogs that cannot be muzzled will not be considered for procurement.

1.5.5.  Dogs that are difficult to crate or un-crate will not be considered for procurement.

1.5.6.  Dogs that exhibit excessive panting, that is not due to heat or exercise, will not be considered for procurement.

1.5.7.  Dogs will be observed inside of buildings with different types of floor surfaces, stairs, and other distracting features.  Dogs that exhibit sensitivity or fear to such surroundings will not be considered for procurement.

1.5.8.  Dogs that bite the leash and will not release on command may not be considered for procurement.

1.5.9.  Dogs with low drive or dogs that do not have the desire to complete the task will not be considered for procurement.

1.5.10. Dogs introduced to or trained to detect drugs and later trained to detect explosives or vice versa will not be considered for procurement.

1.6.  Dogs presented for purchase must successfully perform certain tasks and clearly demonstrate the potential to be trained to perform other tasks.  Dogs will be evaluated on their ability to meet the standards set forth in this statement of work.

1.7.  Transportation Arrangements

1.7.1.  The US Government will be responsible for paying CONUS transportation costs for all dogs (outside a 200 mile radius) submitted for evaluation to the MWD program.  The US Government will not incur any extra cost such as insurance on dogs.  This will be the responsibility of the vendor.  Vendors are responsible for the crating and shipping of each canine submitted for evaluation to the MWD Program, from their location to San Antonio, TX.  Vendors will make reservations for dogs to arrive at the San Antonio International Airport not later than 4:00 PM, Monday through Thursday, unless other arrangements have been coordinated through the Logistics Flight, transportation section.  Dogs will not be shipped so as to arrive on Friday, Saturday, Sunday or holidays.  Vendors must contact the 341 TRS, transportation section, telephone (210) 671-3125 or 1-800-531-1066 (United States only), at least 24 hours before shipping the dog to San Antonio, TX.  Vendors must instruct the freight agent to ship dogs collect (at government’s expense).  Consign shipment to 341 TRS/TTLM, 1239 Knight St.  Lackland AFB, TX.  78236-5631.  The US Government is responsible for paying CONUS transportation costs of all dogs rejected (outside a 200 mile radius), the first time, back to the vendor's location or to a destination of the vendor's choice if the cost of the alternate location is the same or lower than shipping the dog to its original destination.  The US Government is responsible for paying all CONUS transportation costs for dogs submitted for evaluation to the MWD Program a second time, however, the vendor is responsible for paying all transportation costs of all dogs rejected a second or subsequent times.   

1.7.2. Vendors will normally provide their own shipping crates.  The crate (s) will be returned at government expense to owners not located in the San Antonio area, unless previous arrangements have been made with the vendor.

1.7.3. Vendors must also provide a copy of the certificate of rabies vaccination for each dog.  This certificate facilitates processing if the dog is to be returned.

1.7.4.  Reserved 

1.7.5.  Vendors within a 200 mile radius must deliver dogs to Lackland AFB, TX at their expense.  Before delivering dogs for evaluation, vendors must notify our Logistics Flight, Purchasing Agent, telephone number (210) 671-3125 or 1-800-566-1066, at least 24 hours in advance to schedule an appointment to deliver dogs.  Vendors must provide the dog’s name, breed and whelp date when calling the Logistics Flight and before delivering dogs to Lackland AFB, Texas.  Any vendor who chooses to drive their dogs in for the evaluation must schedule an appointment and deliver their dogs for evaluation Monday through Thursday between the hours of 7:30 AM and 10:00 AM.  Dogs eliminated from evaluation must be picked up within 48 hours of notification (2 workdays) Monday through Friday from 7:30 AM to 3:00 PM. 

1.7.6.  Reserved

1.7.7.   Reserved

1.7.8.  Reserved

1.8.  Any questions pertaining to requirements should be addressed to:  341 TRS/TTLM, 1239 Knight Street, Lackland AFB TX 78236-5631 or telephone toll free 1-800-531-1066 (United States only please) or commercial (210) 671-3125.

1.9.  Reserved

1.10.  Mobile Buy Team.  Teams may travel to a vendor’s site (to perform initial temperament, ID test and medical screening) and vendors will be responsible for crating and shipping each dog selected by the Mobile Buy Team to a designated training site.  The evaluation process will be 10 working days.  Vendors will be notified of any dogs failing to meet criteria identified in the SOW.  The vendor is responsible for crating and shipping from the designated training site any dogs failing to meet criteria.  The US government will pay for shipping dogs selected for purchase from the training site to San Antonio, Texas.

1.11.  Modified Mobile Buy Team.  Teams may travel to a vendor’s site to perform all of or some of the temperament, ID test and medical screening, however, if a facility has been designated for temperament, ID test and medical screening, the vendor will be responsible for getting dog(s) to this designated site where the Government’s staff will test and examine these dogs.   Dogs selected will be shipped to Lackland AFB, Texas and placed on consignment for a period not to exceed 10 workdays.  The 10-day consignment period starts when the dogs arrive at Lackland AFB, not when the dog vendor delivers the animals to the staging area.  Vendors will be responsible for crating and shipping of each dog selected by the Modified Mobile Buy Team to a designated staging area.  The government will be responsible for paying transportation cost from the designated staging area to San Antonio, Texas.  The government will ship any dogs not purchased back to the vendor, or to a destination of vendor’s choice if the cost of the alternate location is the same or lower than shipping the dog to its original destination.

SECTION 2

BREED, SEX, WEIGHT AND HEIGHT REQUIREMENTS

2.1.  The paragraphs below detail acceptable breeds, physical appearance, size and weight requirements for MWDs.

2.1.1.  Breed.  The German Shepherd, Belgian Malinois, and Dutch Shepherd are the preferred breeds for the One Odor Trained/Potential Patrol and Untrained dog.  Retrievers (Labrador, Golden or Chesapeake Bay) are the preferred breeds for One Odor Trained and Untrained Detector dogs.

2.1.2.  Age.  Dogs must be 12, but not more than 36 months of age at time of the evaluation.

2.1.3.  Sex.  Males and females are acceptable.  Should a female be in “heat” at time of evaluation, her evaluation may be attempted at the discretion of the procurement team, if it does not affect evaluation of other dogs at the site.  

2.1.4.  Height.  Height is measured from the ground surface to the point of the shoulder blades. 

2.1.4.1.  German Shepherd males must not be less than 22 inches in height.

2.1.4.2. German Shepherd females must not be less than 21 inches in height.

2.1.4.3. Belgian Malinois and Dutch Shepherds (males and females) must not be less than 21 inches in height.

2.1.4.4.  No height requirements for retrievers but height must be proportional to weight. 

2.1.5.  Weight.  Weight must be proportional to the dog’s frame and skeletal size.  Dogs must not be overweight or underweight for their conformation. Using the “Purina Body Condition System TM” acceptable dogs typically are rated 4 to 7 with ideal of 5 on the 9-point scale.   Severely overweight or underweight dogs will not be accepted. 

2.1.5.1.  Retrievers must be no less than 40 pounds.

2.1.5.2.  German Shepherd males must be no less than 60 pounds.

2.1.5.3. German Shepherd females must be no less than 55 pounds.

2.1.5.4.  Belgian Malinois and Dutch Shepherds (male and female) must be no less than 55 

pounds. 

2.1.6.  Color.  Any color typical for the breed is acceptable. 

SECTION 3

MEDICAL REQUIREMENTS

3.1.  In general, all dogs must be in excellent health with no acute or chronic disease or condition, which could either hamper their ability to perform, or would be excessively costly to treat.  At the time of evaluation, each animal must be medically able to enter training.

3.2.  Medical Screening Dogs Before Training.  Vendors may submit diagnostic elbow and hip radiographs to the 341 TRS, Logistics Flight, 1239 Knight Street, Lackland AFB, TX  78236-5631, for non-binding evaluation of elbow and hip conformation.  This may help the vendor determine whether to present the dog for evaluation.  Minimum data projected or imprinted (“flashed”) permanently on the radiograph at the time of exposure will include dog identification (name, tattoo/brand number, and/or microchip number), whelping date (or age at time of radiographic examination), and date of examination. 

3.3.  Reserved

3.4.  The cost of medical examinations performed by private veterinarians is not reimbursed by the government.

3.5.  Reserved

3.6.  Upon arrival at Lackland AFB or the designated training site, veterinary officers assigned to the squadron will examine all dogs that have passed the initial ID process.  This evaluation will include complete physical examination; collection of blood, urine and fecal samples for routine testing; and anesthesia and radiographs of the hips and elbows.  Laboratory availability may affect the procurement team’s ability to perform specific tests.  However, the laboratory minimum database will include: Urine Specific Gravity, Blood Urea Nitrogen, Blood Glucose, White Blood Cell Differential or Absolute Count, Packed Cell Volume and Total Solids.   The Veterinary Corps Officer will assess abnormalities to determine the presence of acute or chronic disease processes that may have long-term medical care implications for the dog.  If further evaluation is warranted, tests may be completed at the discretion of the Veterinary Corps Officer or the dog may be deemed unacceptable. The following areas are evaluated closely.  Most, but not all, disqualifying features are noted.

3.6.1  Gait.  All dogs must display normal mobility at a walk and run.  Dogs are disqualified for any gait abnormality, which could affect the dog’s ability to perform normal MWD duties.

3.6.2.  Skin and Coat.  Skin and coat must be healthy in appearance, displaying no evidence of chronic dermatitis, allergies, infections, injuries or marked external parasite infestation (e.g., mange, fleas, etc.).  A matted, unthrifty haircoat may not be grounds for disqualification but will raise concern about the dog’s general health.  

3.6.3.  Teeth and Jaws.  Dogs will have normal dental occlusion, not overshot or undershot jaws.  All four canine teeth must be present and must not be weakened by notching, enamel hypoplasia or abnormal, excessive wear.  They will not have more than 1/3 inch of the tip missing or have pulp cavity exposed.  Oral infection or excessive periodontal disease may be grounds for disqualifying a dog.

3.6.4.  Heart and Lungs.  Heart sounds, rate and rhythm must be normal (e.g., no murmurs, arrhythmia, etc.).  In general, the cardiovascular and respiratory system must be normal at rest and upon exercise.

3.6.5.  Limbs and Joints.  Any condition of the bones, joints or muscles that might hamper or restrict the normal performance of duty is grounds for disqualification.  Examples include:

3.6.5.1.  Hip dysplasia and elbow dysplasia.  A malformation of the hip and elbow joints, respectively, which usually results in degenerative joint disease, arthritis and chronic lameness.  Radiological evidence of hip dysplasia or elbow dysplasia, as determined by Veterinary Corps Officers assigned to the 341st Training Squadron, LAFB, will disqualify a dog.

3.6.5.2.  Fractures, which are unhealed, are disqualifying.  Healed fractures resulting in significant bone or joint conformation changes or lameness are disqualifying.

3.6.5.3. Ligament damage, osteoarthritis, etc., of the limb joints is generally disqualifying.

3.6.5.4. Transitional vertebrae of the caudal lumbar spine, lumbosacral junction or sacrum

 are disqualifying.  Asymmetric pelvic attachment is also disqualifying.  

3.6.6  Nervous System and Basic Senses.  Any defect in the nervous system, to include the basic senses of vision, hearing and sense of smell, is disqualifying.  Examples include, but are not limited to, opacities of the cornea, eyelid deformities, cataracts, retinal degeneration, chronic otitis, acute or chronic rhinitis/sinusitis and spinal disease.

3.6.7.  Heartworms.  All dogs submitted for purchase must be free of heartworms (Dirofilaria immitis).  The presence of heartworm infection will be determined by using the heartworm antigen test.  A negative heartworm concentration test (filtration or Knott’s) is not sufficient evidence to declare the animal heartworm-free.

3.6.8.  Intestinal Parasitism.  Infection with intestinal parasites (roundworms, hookworms, tapeworms, etc.) may not be disqualifying, depending on the level of infection and the overall condition of the animal.  Presence of intestinal parasites is, however, an indication of poor care and will raise concern about the dog’s general health.

3.6.9.  External Parasitism.  Presence of fleas, ticks, lice or mange mites may not be disqualifying, depending on the amount of infestation, the degree of associated skin disease, and the overall condition of the dog.  Presence of external parasites is, however, an indication of poor care and will raise concern about the dog’s general health.  

3.6.10  Immunization.  All dogs presented must have been vaccinated within the previous 12 months for rabies, canine distemper, canine adenovirus (TYPE 2), coronavirus, parainfluenza, parvovirus and leptospirosis.  A vaccination certificate with individual dog identification (name, tatoo, brand or microchip #) must be provided on all dogs.  This facilitates health certificate preparation, if the dog is to be returned to the vendor.

3.6.11.  Socialized.  All dogs presented must be socialized to medical examinations.  Dogs that cannot be properly examined due to poor socialization will be rejected.  Rejected dogs can be returned after behavior has been modified to allow medical examination.    

3.6.12.  Reproductive and Urinary System.  Any congenital or conformational abnormality is disqualifying, if the defect requires long-term medical treatment or results in a shortened working life of the dog.  (e.g., Cryptorchidism is not disqualifying unless the retained testicle results in medical complications not treatable by simple orchidectomy.  A juvenile vulva resulting in urine scalding is disqualifying.)  

3.7.   Mobile Buy Team.  If military medical facilities are not available, the vendor must provide a 

veterinary facility that can provide diagnostic quality hip and elbow radiographs (under anesthesia), an examination room capable of supporting opthamology and cardiology examinations, laboratory support to do a complete blood count (CBC), basic serum chemistries and urine analysis.  The Veterinary Corps Officer will perform a physical examination, read radiographs and make a final determination of medical acceptability.  Each dog evaluated will be microchiped with a U.S. microchip placed subcutaneously at the level of the withers.

3.8.  Common Disqualifying Conditions.  The following list is provided as a helpful guide and example to all persons presenting dogs for purchase and is not intended to be a complete list or legally binding.  

3.8.1.  Hematological abnormalities consistent with severe parasitism, infection, or metabolic disease.

3.8.2.  Poor body condition, either emaciation or obesity. 

3.8.3.  Severe periodontal disease. 

3.8.4.  Severe, non-resolving or intractable otitis externa or dermatitis.

3.8.5.  Radiographic signs of hip or elbow dysplasia.

3.8.6.  Transitional vertebrae of the caudal lumbar spine, lumbosacral junction or sacrum.

3.8.7.  Previous musculoskeletal injury which has or may lead to degenerative joint disease or conformational abnormality.    

SECTION 4

EVALUATING POTENTIAL PATROL DOGS

(German Shepherds, Belgian Malinois, Dutch Shepherds)

4.1.  Potential Patrol Dogs.  Only German Shepherds, Belgian Malinois and Dutch Shepherds may be evaluated as potential patrol dogs.  The required performance and conditions under which a potential patrol dog must perform are detailed below.

4.1.1.  Reserved

4.1.2.  Defense Test.  The following test is conducted to assess the dog's drive to fight for self or handler when faced with a threat.  The dog must be rated with a pass for further consideration. 

4.1.2.1.  The trainer will bring the dog on leash to the testing area without influencing the animal's reaction by touching or talking to the dog.  The evaluator will approach the dog from a hiding place approximately 10 to 20 paces from the dog.  The approach will be a slow steady, unbalanced and suspicious movement and the evaluator will maintain a strong eye contact with the dog.  If the dog moves toward the evaluator, barks or shows either aggressive traits or serious shyness, the evaluator should continue moving towards the dog slowly with threatening gestures of the hand or stick until the dog shows commitment to attack or run away.  The evaluator will stop advancing before a bite is possible.  The attack sleeve will not be used during the test.    Dogs will be rated according to below criteria.

4.1.2.2.  Pass.   Dog shows teeth, stands his or her ground, attempts to bite.

4.1.2.3.  Fail.  Dog shows fear, retreats and does not recover, attempts to escape, makes no attempt to bite the evaluator or aggresses on the trainer.

4.1.3.  Non-Threat Bite.  This test is conducted using an attack sleeve to see if the dog has the ability to bite and hold its prey.  The dog must release the attack sleeve either by command or upward leash pressure.  

4.1.3.1. The dog is controlled by the trainer without influencing the dog's reaction by touching 

or talking to the dog.  The trainer stands still, except to absorb the dog's lunges.  This action keeps the dog from hitting the end of the leash, thus perceiving it as a correction.  The evaluator approaches the dog in a non-threatening manner with some sleeve movement and then calmly presents the sleeve to the dog for a bite.  The dog is then allowed to have the sleeve.  The trainer will then command the dog to release the sleeve.  The dog must comply either by command or upward leash pressure.  Dogs will be rated pass or fail. 

4.1.3.2.  Pass.   Dog demonstrates a semi-full to full, hard bite and releases either by command or upward leash pressure.

4.1.3.3.  Fail.  Dog displays a shallow, weak, mouthy bite or does not bite, retreats and does not recover, attempts to escape or will not release by command or upward leash pressure.

4.1.4.  Threatening Bite.  This test is to determine the dog’s desire to protect self and the handler. 

4.1.4.1.  The dog is controlled by the trainer without influencing the dog’s reaction by touching or talking to the dog.    The evaluator utilizes a whip or a reed stick while approaching the dog in a threatening manner, hiding the attack sleeve behind the body.   After threatening the dog, the evaluator will present the attack sleeve to the dog for a bite.  The dog is then allowed to have the attack sleeve.  The trainer will then command the dog to release the attack sleeve.  The dog must release the attack sleeve either by command or upward leash pressure.  Upon release of the sleeve, the dog is retracted in a threatening manner by the evaluator to ensure the dog is not equipment oriented.  Dogs will be rated pass or fail.

4.1.4.2.  Pass.  Dog demonstrates a semifull to full, hard bite and releases either by command or upward leash pressure.

4.1.4.3.  Fail.  Dog displays a shallow, weak or mouthy bite or does not bite, retreats and does not recover, or attempts to escape or will not release the bite even with upward leash pressure.  

4.1.5.  Gunfire.  The following test is conducted to distinguish dogs that are fearful, nervous or over-aggressive of gunfire. 

4.1.5.1.   The trainer  controls the dog on a 6-foot leash by standing still without influencing the

 animal's reaction by touching or talking to the dog.  The evaluator fires a total of 6 blank rounds.  Two rounds each are fired 5 seconds apart at distances of approximately 75 paces, 30 paces and 15 paces.  Dogs will be rated pass or fail.

4.1.5.2.  Pass.  Dog remains confident, curious or shows little reaction to the noise.

4.1.5.3.  Fail.  Dog attempts to escape, hides behind trainer, or aggresses on the leash or the trainer.

4.2. Common Disqualifying Conditions.  The following list is provided as a helpful guide 
and example to all persons presenting dogs for purchase and is not intended to be a complete list or legally binding. 

4.2.1.  Some of the more common factors that disqualify a dog from the Military Working Dog Program are:

4.2.2.  Over-aggressive dogs that are unable to work around people or other dogs or that aggress on trainer.

4.2.3.  Dogs that cannot be muzzled.

4.2.4. Dogs that are difficult to crate or uncrate.

4.2.5. Dogs that exhibit excessive panting that is not due to heat or exercise.

4.2.6. Dogs that are afraid, nervous or shy around people. 

4.2.7.   Dogs that exhibit sensitivity or fear to surroundings such as inside of building with different types of floor surfaces, stairs, or confining areas.  

4.2.8.  Dogs that bite the leash and will not release either by command or with upward leash pressure.

4.2.9. Dogs with low drive or dogs that do not have the desire to complete the task.  

4.2.10.  Dogs that do not perform to the standards during the evaluation will not be considered for purchase. 

SECTION 5
 EVALUATING POTENTIAL DETECTOR DOGS

(Sporting Breeds, German Shepherd, Belgian Malinois, Dutch Shepherd)

5.1.   A potential detector dog is one that has not been trained by the vendor to detect an explosive

 or drug odor.  These dogs must have an excellent retrieve and hunt drive for a ball or kong to be accepted into training.  Before a dog is accepted for procurement an evaluation will be conducted for up to 10 working days in order to determine if the ball or kong will control the dogs behavior.  

5.2.  Identifying Potential Detector Dogs.  The evaluator will test and identify the dog for potential detector abilities by using the following evaluation procedures:

5.2.1.1.  – 5.2.1.3.  Reserved
5.2.1.4. Rubber Ball or Kong Evaluation.  The ball and kong will be tested individually. 

 The trainer will bring the dog to the appropriate field on a long leash (approx. 30’).  Using a hard rubber ball or kong, the evaluator will draw the dog’s attention to the ball/kong by bouncing it and talking to the dog.  Then, the evaluator will toss the ball/kong into an appropriate area and try to get the dog to chase it.  Next the evaluator will toss the ball/kong, let it become static and out of sight.  The trainer will then turn the dog away from where the ball/kong was tossed, then turn back to the starting point and allow the dog to search, retrieve and return the ball/kong to the trainer.   Dogs will be rated pass or fail.

5.2.1.5.  Pass:  The dog must display an excellent hunt and retrieve drive, as well as, active 

sniffing and searching behavior, with or without trainer assistance.  The dog’s attention is on the ball or kong, regardless of area and other distractions and returns the ball or kong to their evaluator.  In most cases, the dog should not release the ball or kong without assistance

5.2.1.6.  Fail:  Dog chases but does not search for the ball or kong or gives up the search easily.  The dog that displays no desire to chase a moving kong or ball and will not show any search, hunt or retrieve drive for the ball or kong.

5.3.  Reserved 
5.4.  Evaluation on different surfaces and conditions.  After successfully completing above evaluations, dogs will be tested with their reward on different surfaces and conditions such as hard floors, stairs, tight areas, basements and dark locations.  These evaluations will be accomplished by using cardboard boxes, buildings, nightstands, drawers, dressers, beds and other obstacles as deemed necessary.  Additionally, dogs will be evaluated to determine if they can be muzzled and placed in crates and kennels.  Dogs will be rated pass or fail.

5.4.1.  Pass.  Dogs that are confident in all areas regardless of the different surfaces or 

conditions.

5.4.2.  Fail.  Dogs that are distracted by the different surfaces or cannot be muzzled, placed 

in dog crates and/or kennels.  Dogs that behave in a shy, nervous or overly aggressive manner. 

5.5.  Evaluation of Detection Capabilities.  The dog must maintain strong drive and stamina throughout the entire evaluation.  The dog will be trained to detect an explosive or drug odor, in buildings, night stands, dresser drawers, beds, pallets, cardboard boxes and other areas to predict trainability.  The dog must show odor recognition, independent sniffing/searching behavior to detect an odor and must have the ability to respond in a passive (sit).  

5.5.1.  Pass.  Dogs that work independently, sniffing, searching actively, find the odor and have the ability to respond in a passive sit manner.  Dogs that are focused on the task regardless of the different surfaces or conditions.  

5.5.2.  Fail.  Dogs that are distracted by the different surfaces or conditions, behave in a shy, nervous or overly aggressive manner, or fail to search, hunt and find the odor.  Dogs that show a lack of drive or stamina.  Dogs that cannot be trained to detect an explosive or drug odor and will not respond in a passive sit during the evaluation period will not be accepted for purchase.  

5.5.3.  The following is the type of odor used during the evaluation;

         ODOR


            BRAND 



AMOUNT

         Smokeless Powder

Dupont (IMR 4064)


16 oz

         Marijuana


“Real” Marijuana


20 grams

5.6.  Common Disqualifying Conditions.  The following list is provided as a helpful guide 
and example to all persons presenting dogs for purchase and is not intended to be a complete list or legally binding. 

5.6.1. Some of the more common factors that disqualify a dog from the Military Working Dog Program are:

5.6.2. Over-aggressive dogs that are unable to work around people or other dogs or that aggress on trainer. 

5.6.3. Dogs that cannot be muzzled.  

5.6.4. Dogs that are difficult to crate or uncrate.

5.6.5. Dogs that exhibit excessive panting that is not due to heat or exercise.

5.6.6. Dogs that are afraid, nervous or shy around people. 

5.6.7. Dogs that exhibit sensitivity or fear to surroundings such as inside of building

 with different types of floor surfaces, stairs or confining areas.  

5.6.8. Dogs that bite the leash and will not release either by command or with upward leash 

pressure.

5.6.9. Dogs with low drive or dogs that do not have the desire to complete the task.

5.6.10.  Dogs that are easily distracted by noise, people or other dogs in the area. 

5.6.11.  Dogs that do not perform to the standards during the evaluation will not be considered for purchase.  

SECTION 6

EVALUATING ONE ODOR POTENTIAL PATROL DOGS

(German Shepherd, Belgian Malinois, Dutch Shepherd)

One odor dogs will be purchased at the discretion of the 341 TRS
6.1.  One Odor Potential Patrol Dog.  These are dogs that are trained by the vendor to detect marijuana or smokeless powder and respond in a passive (sit) manner.  These dogs will be evaluated on their ability to consistently find the odor trained on and make the correct respond.  Also, these dogs will be evaluated as potential patrol dogs as outlined in Section 4.  The entire evaluation process, to include medical examinations and performance/behavior evaluations, will be completed in 15 working days.  A familiarization and rapport period may be conducted as deemed necessary, but will not exceed 3 working days.

6.2.  Four-Hole Variable Evaluation.  Four boxes are used to test a dog's odor recognition.  The boxes are constructed of cardboard, 12" X 12" X 8" in size, and have a four-inch round hole cut out of the top.  These boxes are rotated between position 1 through 4, with the odor placed in one of the boxes.  The four-hole variable evaluation is conducted as follows:

6.2.1.  The four-hole variable evaluation will take place inside of a building with slick floors (wooden and tile).

6.2.2.  The dog is allowed five trials to warm up on the odor it is trained on before the evaluation starts.  The dog will complete 15 consecutive positive, unassisted trials in the same day, utilizing the four-hole variable box sequence.  The dog must make the correct final response (sit), without any assistance from the trainer or without cues from the handler, and remain in final response while the trainer presents the next box.  The dog must not move from the box where the odor is located when the trainer presents the next box.  Dogs that consistently make the correct response using the four-hole variable evaluation and present a good sniffing behavior in rooms, (with wall lockers, nightstands, and dressers) will be considered for purchase.

6.3.  One odor potential patrol dogs that are inconsistent in detecting and responding to odor, do not present a good sniffing behavior, and fail to meet the criteria as potential patrol dogs (as outlined in Section 4 of this SOW) will not be accepted as MWDs.  Dogs trained on an odor must make the correct final response without any assistance or cues, e.g., trainer stopping or slowing down in front of the box where the odor is located, making hand gestures or eye contact, etc.  Dogs trained on an odor must perform the task independently of the trainer.

6.4.  In addition to the evaluation as stated above, one odor dogs will be introduced to a second odor of our choosing to determine if these dogs are capable of learning another odor.  These dogs may not have to complete another complete four-hole variable evaluation to be accepted into the military working dog program.

6.5.  The following are the types of odor, brands and amounts used by the Department of Defense.

ODOR


             BRAND 



AMOUNT

Smokeless Powder

Dupont (IMR 4064)


16 oz

Marijuana


“Real” Marijuana


20 grams

6.6.  Training records of dogs trained on one odor will accompany dogs to Lackland AFB TX.  The records will be reviewed by the evaluator prior to observing the dog work.  (A videotape of a dog's training does not negate the requirement for training records.)  The records must reflect: dates, times, placement of odors, type, amount of odor used, reward used, reward changes, reason for reward change, total number of trials conducted and total number of training days required to achieve desired results.  Use the following symbols to indicate dog’s progress.

                                       
( = Handler assisted

     



+ = Unassisted response.

     



 -  = Dog did not respond or failed to complete task

     



 I  = False response.

     



A  = Aggressive response

6.7.  Common Disqualifying Conditions.  The following list is provided as a helpful guide and example to all persons presenting dogs for purchase and is not intended to be a complete list or legally binding. 

6.7.1. Inconsistent in responding to the odor trained on, i.e., walks odor, false response or stares.

6.7.2. Low Drive:  Shows little or no reaction to any part of the evaluation. 

6.7.3. Walks Odor:  Does not remain in the final passive response (sit) while the  evaluator

 presents the next box.

6.7.4. False Response:  Sits at box not containing training odor.

6.7.5. Does not perform a final passive response (sit) when detecting the odor. 

6.7.6. Does not remain in final passive response (sit).  Stands and stares at evaluator.

6.7.7. Shows aggressive response to odor. 

6.7.8. Shows very little or no odor recognition.

6.7.9. Easily distracted by noise, people or other dogs in the area.  

6.7.10. Shows sensitivity to different floor surfaces or stairs. 

6.7.11. The dog is afraid, shy, timid or nervous around people.

SECTION 7

RESERVED

SECTION 8

DEFINITIONS

8.1.  Aggressive Response:  The dog bites, chews or claws at the area where an aid is hidden.

8.2.  Defense Drive:  The dog’s drive to fight for self or trainer when faced with a threat.

8.3. Drive:  An exaggerated instinctual response to certain stimuli and situations.

8.4.  Evaluator:  Any member assigned to or working with the 341 TRS who is evaluating the progress of MWDs.

8.5.  False Response:  The dog sits at a box not containing the training odor.

8.6.  Fight Drive:  A dog's desire to bring the fight to the threat, sometimes identified as courage, this drive can only be enhanced when there is a proper balance between prey and defense.  The level of fight drive will determine the dog’s ability to react properly under the stress of actual street and combat situations.

8.7.  Hunt Drive:  The dog’s ability to enthusiastically search for a thrown object utilizing all senses.

8.8.  Low Drive:  Shows little or no reaction to some or all parts of the patrol or detector evaluations.

8.9.  Mouthy Bite:  A dog’s unsure reaction in the bite.  Continually re-grips, chews or “typewrites” on the attack sleeve.  This can be a minor flaw or disqualifying factor depending on the severity. 

8.10.  Nervousness:  A dog's inability to tolerate stress and respond correctly.  Nervousness neutralizes the dog's ability to learn or focus on a task.  Dogs with a high level of nervousness will display adverse behaviors such as excessive digging, leash biting, handler aggression, avoidance or biting neutral objects.

8.11.  Prey Drive:  The dog’s natural tendency to chase bite, and carry a moving object.

8.12. Trainer:  Any member assigned to or working with the 341 TRS who is

conducting/performing training on a MWD.

8.13.  Vocal Bite:  A dog’s unsure reaction in the bite.  The dog screams, squeals, whines or growls while on the attack sleeve.  This can be a minor flaw or a disqualifying factor depending on the severity.

8.14.  Walks Odor:  The dog will not remain in the final passive response (sit) while the trainer presents the next box.
    Questions concerning any of the requirements in this Statement of Work can be 

addressed to:

341 TRS/TTL

1239 KNIGHT STREET

LACKLAND AFB TX 78236-5631

TELEPHONE NUMBER 1-800-531-1066 (UNITED STATES ONLY)

COMMERCIAL (210) 671-3125

FAX (210) 671-3402









/SIGNED/

                                                                                     JOHN W. PROBST, Major, USAF

                                                                                            Commander
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